
 

December 2024: The Latest in LTSS 

 
In a collaborative effort, leadership members from various agencies in our region have partnered to compile 

and distribute streamlined communication to our stakeholders in long-term care and supports. 

We invite you to actively share this information with your stakeholders, ensuring widespread distribution. All 

issues of this newsletter can be found on the TRE website here. 

The Latest 

TRE Updates 
• TRE has successfully completed its Backlog Reduction and Stabilization Plan to eliminate delays in 

activities necessary for timely access to services for Members. This plan has been focused on backlogs 
related to: 

o Initial Level of Care Assessments 
o Monitoring Contacts 
o Service Plans including PARs  

o TRE has continued to see improvements in staffing overall and has greatly reduced vacancies. 23 staff 
were hired in November and December with an additional 20 in January. These staff will require at least 
60 days to complete the necessary training for the positions. TRE is also seeing fewer escalation cases 
with HCPF. 

• Remaining Challenges Being Addressed: 
• TRE Vault data system  

o 12/18/2024 -A pilot group of providers will start working and testing the Provider Portal.  TRE 
will receive feedback and discuss possible enhancements to the Provider Portal prior to a full 
roll out to all providers in 2025. 

o TRE is working with Wipfli to discuss service requests/referrals in the system based on current 
provider feedback.   

 
HCPF Updates 

HCPF has a number of Priority Projects for 2025. HCPF will be re-launching bi-monthly webinars focusing 
on these projects. You can also access information and updates at Long-Term Services and Supports 
Programs | Department of Health Care Policy and Financing. 

• Paying Providers Timely to Protect Access to Services – HCPF is making updates to member benefit plan 
processing in interChange to address this issue. It is expected to be implemented on 12/18/24. 

• CCM System Efforts to Address Known Issues 
o Requested the vendor to add resources 
o Introduced a phased implementation of enhancements, delaying some 
o Improved internal governance, oversight, and accountability of the vendor 
o Increased Case Manager support through 1:1 agency meetings, weekly CCM communications, 

and bimonthly TA support calls 

https://www.tre.org/case-management-changes-in-colorado/
https://hcpf.colorado.gov/long-term-services-and-supports-programs#priority-projects
https://hcpf.colorado.gov/long-term-services-and-supports-programs#priority-projects


• Protecting Coverage for LTSS Members – HCPF will begin transitioning to a 60-Day Pause for 
Terminations in January 2025. Each month, on the 5th of the month, HCPF will generate a list of 
renewals for that month. For those Members who are potentially not eligible for LTSS, they will be sent 
a letter regarding information that is necessary in order to continue their eligibility. If the Member has 
not provided this information within 60 days of their renewal month, they will be sent a letter to 
terminate them from LTSS. CMAs are expecting to receive a copy of these lists each month in order to 
support efforts to work with Members to provide the needed information. If a member wants to appeal 
this termination, beginning June 2025, the Member will need to submit a Continuation Request for 
Benefits prior to the end of the 60-day period. 

• Community First Choice – CFC is an optional Medicaid program being implemented by Colorado by July 
1, 2025. It provides for home and community based attendant services and supports to be offered to 
eligible members through the Medicaid State Plan, rather than through the Waivers. It is intended to 
promote self-direction, relocation out of institutions, and person-centered practices. See HPCF’s 

website for more information - ✴️ Community First Choice Option | Department of Health Care Policy 
and Financing. HCPF is in the process of developing communication to Members to help explain CFC. As 
part of CFC implementation in Colorado: 

o CLLI and CHCBS Waivers will merge into a new Children with Complex Health Needs (CwCHN) 
Waiver. 

▪ The new waiver will have expanded eligibility criteria to capture both previous waiver 
populations. Members currently enrolled in either of the existing waivers will be 
transitioned into the new waiver. This transition will occur on July 1, 2025 for children 
currently on the CLLI waiver and at the time of the child’s scheduled CSR in FY 25-26 for 
those on the CHCBS waiver. 

▪ Families will have access to the following services under the CwCHN Waiver 

• Wellness Education Benefit (WEB)  

• Respite 

• Counseling 

• Massage 

• Therapeutic Life Limiting Illness Support 

• Palliative Support 

• Expressive Therapy 

• Families will need to utilize at least 1 service per month to remain enrolled in the 
waiver. 

▪ IHSS will move from waiver services to CFC State Plan services. Members will continue to 
have access to IHSS if they have an assessed need. TRE understands that this information 
has many complexities, and we do not have further information at this time. Please 
know TRE is participating in stakeholder groups and working closely with HCPF to 
understand changes, implementation and providing advocacy for our families. We will 
continue to share information asi it is available. 

https://hcpf.colorado.gov/community-first-choice-option
https://hcpf.colorado.gov/community-first-choice-option


o Case Managers/Service Coordinators will support services under both HCBS Waivers and CFC. 

o Stakeholders can provide feedback on the Community First Choice regulation which is published 

on the CFC web page provided above. 

• Claims Questions from Providers - Case managers/Service Coordinators are not expected to answer 

claims or billing questions from providers. Providers should contact the Provider Services Call Center 

with questions about denied claims or other issues with billing or verifying member eligibility. Providers 

can follow this link to access relevant telephone numbers and other web resources. For situations 

where there is no PAR or the PAR is not accurate, providers should continue to contact TRE. 

• Colorado Single Assessment (CSA), Person-Centered Support Plan (PCSP), and SIS Decommission – HCPF 
intends to retire the SIS and create a new process to determine Support Levels for members with IDD 
enrolling Residential or Day Habilitation services. 

o The 100.2 will continue to be used for program eligibility  
o Replace the SIS with an Interim Support Level Assessment for ONLY newly enrolling members 

for DD and SLS waivers by 7/1/25. 
o More information on how SIS reviews will be completed once the SIS is decommissioned is not 

yet available. 

• Nurse Assessor – The Nurse Assessor is a process to streamline the way members are assessed and 
receive a recommendation for skilled care services. A third party vendor will perform the assessments 
(these assessments are outside the scope of Case Manager responsibilities). HCPF anticipates phasing 
in the nurse assessor with the resumption of pediatric LTHH PAR requirements. The assessment will be 
used for both pediatric and adult members. 

• Pediatric Long-Term Home Health (PLTHH) PAR Restart – PLTHH PARs will be restarted beginning 5/1/25 
for PT, OT, and ST services and beginning 7/1/25 for Intermittent Nursing and CNA services to align with 
the roll out of CFC. There will be a phased approach to the requirement. Home Health Program | 
Department of Health Care Policy and Financing 

 

What Members Should Know 

• CHCBS and CLLI Children and Families 

o The CLLI and CHCBS Waivers will merge into a new Children with Complex Health Needs 

(CwCHN) Waiver starting July 1, 2025. The new waiver will have exanded eligibility criteria to 

capture both previous waiver populations. Members currently enrolled in either of the existing 

waivers will be transitioned into the new waiver. TRE sent expanded details to families receiving 

these services and those details are available in the section above. 

• Youths transitioning from HCBS-CES or HCBS-CHRP services to the HCBS-DD waiver.Members who are 

moving from HCBS-CES or HCBS-CHRP into Adult waivers are no longer able to independently choose to 

enroll into the HCBS-DD waiver. There is a new process that must be approved by HCPF before an 

enrollment into the HCBS-DD waiver can occur. Similarly, members must now be enrolled in and 

accessing services through the HCBS-CES or HCBS-CHRP Waiver for at least 30 days to be considered. 

The new process was effective December 4, 2024. TRE is working through the details with HCPF and 

your Service Coordinator can guide families through this process. 

 

 

 

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fneinxztab.cc.rs6.net%2Ftn.jsp%3Ff%3D001LTcr21BqunGPuo4xQylLTHbdxkFprEbBKij-2xwM59NmK2ODNPz7ATSk1vu648Tld7EknHMF3Zv5VrNo4sO1hk-G0pq3tPwGQpVUCZlaemgDN7nOuIEwaKWs9AjoGEQNd3h5YVz9VsCZePBdjLsxvBQXqFuc6Q2-_JJS_YwMnEo%3D%26c%3DkrU8Y05GgRcYlnApoSJ2mzvEJpVhkDimdpI4rNHXJ4QK2udEk8FJZA%3D%3D%26ch%3D2VHiITGPWJEDjBuVN3EWGmredy8xKj0KrJ3JVvr8g0nuxY5V9jJ-sQ%3D%3D&data=05%7C02%7Ccheadbatchelor%40tre.org%7Cc8de0ddd7b1544fad0a008dd1539573a%7Cefcbfcf244a4432d9b6792e28a0d500f%7C0%7C0%7C638690058289478595%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Bb9ZwX1PMUvHd%2BXSu1KUbLPRCci9F9bdPHU5bRKgfJw%3D&reserved=0
https://hcpf.colorado.gov/home-health-program-0#Engagement
https://hcpf.colorado.gov/home-health-program-0#Engagement


Resources and What You Can Do 

• HCPF Website: Stabilizing Long-Term Services and Supports (LTSS) – This landing page can be accessed 

by Members, Providers, CMAs and other Partners to learn about the status of efforts and remedies. You 

can also find all previous communications from HCPF here. Stabilizing Long-Term Services and Supports 

(LTSS) | Colorado Department of Health Care Policy & Financing 
 

• Sign up for OCL and HCPF Communications 

o If you are not currently receiving these emails, sign up here. See a list of all HCPF newsletters you 

can subscribe to. 
 

• As the Regional Accountable Entity (RAE), Colorado Community Health Alliance is responsible for 

reducing barriers that members experience when accessing care. CCHA services are part of an 

individual’s Health First Colorado benefits, so there is no cost to members.  

CCHA Referrals 

o Referral form can be found here: 

▪ Online: www.cchacares.com/for-providers/ccha-provider-support/ 

 

Call CCHA Member Support: 

o Region 7 (El Paso, Park and Teller counties) 

▪ Email:  R7Referral@cchacares.com 

▪ Local: 719-598-1540 

▪ Toll free: 1-855-627-4685 

Need printed resources for your members? CCHA can help. Visit this link for educational materials, 

flyers, and posters available to providers at no cost: CCHA | Free Educational Materials 

 

• Follow HCPF Stakeholder Engagement - Office of Community Living Stakeholder Engagement | 

Department of Health Care Policy and Financing 

 

• Follow TRE on its primary social media platform, Facebook, here 

 

What The Acronyms Mean 

• Acronym Guide: Office Of Community Living Acronym Glossary | Colorado Department of Health Care 

Policy & Financing 

• Member = person in services 

• CCM = Care and Case Management system (statewide Member health record). This replaced the 

Benefits Utilization System (BUS) 

• HCPF = Health Care Policy and Financing 

• CMA = Case Management Agencies. Formerly CCBs and SEPs.   

• CMRD = Case Management Redesign 

https://hcpf.colorado.gov/stabilizing-LTSS
https://hcpf.colorado.gov/stabilizing-LTSS
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001r_AdbHgYSvJ-DxMEi03BP4ZVj642hOjGvzNvADkEQd98fvwjC02_IQZXYz7JudmD8GtYihGDl3fFJY8jSxJz7KPNNeWKUQAFItkhWk7GGWVvELcDMlbKhaz2hrUQTtBiJPSy-vz-lqa1Fvp50SAUN7iwuZt8C37RzQQmhJTtN_RXex4g4L_LmP8wX0korZNmtFvih9GKRLhVuLCdGkzNfLczsE4haWfx3DiUYu_1F5tkuFpVxS7psSrLfRDzEi5ilK4CdEUiCoYrrt7wEN-BFGgHOAiI2QrCiIhucdF6h3Vf5mD7YLE0uVosA8xS8u5mnTTpP-5hMrtki-4iw_n_4ga4TbCQWymCGSCqSNMBxeL4IdW8ZcO77thsUr14g9YpaLZkotjAR4Dq0R0y2kuVIDiZVj2nshDunzcyJhbNhsQ%3D%26c%3DTLSBSNsZe2_iTd0qFegHe2PNa3V78cyvapp_aM9rt7drsL7um9y5tw%3D%3D%26ch%3DhEg-QrSHPqW7L89NV-VTXd6w2H_HgrzRAxvwe1rb7jnhjzro61P32g%3D%3D&data=05%7C02%7Cllthomas%40tre.org%7C5daa75d9a7014026df6808dc19436d38%7Cefcbfcf244a4432d9b6792e28a0d500f%7C0%7C0%7C638413024606940668%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=AmR5MBU59BTwqaZACY4KmKhU35mzAqzKvXAZftU1ETw%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001r_AdbHgYSvJ-DxMEi03BP4ZVj642hOjGvzNvADkEQd98fvwjC02_IRbKPp8-xOuEEmlLIHQmJVpOsKnxwZdC_FxEh2qW6AnTxSFsRXTsulcCdmg1-TO55uHl4pot46Jv7vmsqlWcfW9eMSpaVCqMH8Yfaa-Fe1_lXtyZR6a7gOCVJzRLNdjryFKMUkAIi8zkG2W76xiD9-O6B1zni5YST_MrALXf4MYQkruCtwl9IMdxxKw-opiBsZlDs9nTeY0DIydubIFxvatZMnMwNPQvXI8nBYw4AkpDgX7tsxtHrZz7XEcVyC27shrvDw5kKGUasdl3TpXQi7E7LG0HWNu1ZfYWnh5Xx-eB%26c%3DTLSBSNsZe2_iTd0qFegHe2PNa3V78cyvapp_aM9rt7drsL7um9y5tw%3D%3D%26ch%3DhEg-QrSHPqW7L89NV-VTXd6w2H_HgrzRAxvwe1rb7jnhjzro61P32g%3D%3D&data=05%7C02%7Cllthomas%40tre.org%7C5daa75d9a7014026df6808dc19436d38%7Cefcbfcf244a4432d9b6792e28a0d500f%7C0%7C0%7C638413024606945856%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=v0vfwsEXgCFvN%2BFKgjjRIBiEee6iY8ysToHXKNuE%2BYk%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinkprotect.cudasvc.com%2Furl%3Fa%3Dhttps%253a%252f%252fwww.cchacares.com%252ffor-providers%252fccha-provider-support%252f%26c%3DE%2C1%2CQUcp9YsDEhVfyhdVT8nu2x2n20zwQ8ShU7qX6CBBSGRQ5zjJiO0a5u9xrQuUBHCsqMtsNwZLHH8SVcGX0YHnWRPTa_xvTtfGevMq9SJ0eQ%2C%2C%26typo%3D1&data=05%7C02%7Cjuliewhite%40tre.org%7Cef1de089d1074100215b08dc57f19ec1%7Cefcbfcf244a4432d9b6792e28a0d500f%7C0%7C0%7C638481942474819792%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=ds7mai25uj%2BfbZzc8N7Bq4%2Fn8l7DOqoZZMg0DTHjlDI%3D&reserved=0
mailto:R7Referral@cchacares.com
https://www.cchacares.com/for-providers/free-educational-materials/
https://hcpf.colorado.gov/OCL-stakeholder-engagement
https://hcpf.colorado.gov/OCL-stakeholder-engagement
https://www.facebook.com/tre.org
https://hcpf.colorado.gov/ocl-acronym-glossary
https://hcpf.colorado.gov/ocl-acronym-glossary


• DSA = Direct Service Area. This is how CMRD designated CMAs. TRE works with both DSA 11 (El Paso, 

Park, and Teller Counties) and DSA 12 (Pueblo County). 

• LTSS = Long Term Services and Supports. Also known as HCBS (Home and Community Based Services) 

or LTC (Long Term Care).         
• OCL = Office of Community Living        

 


