
 

August 2024: The Latest in LTSS 

 
In a collabora�ve effort, leadership members from various agencies in our region have partnered to compile 
and distribute streamlined communica�on to our stakeholders about steps being taken to address challenges 
occurring in Colorado’s Long-Term Services and Supports system. Our main goal is to keep you informed with 
relevant updates through these newsleters at least once per month, but we will provide more frequent 
updates should addi�onal urgent informa�on need quick distribu�on.  

We invite you to ac�vely share this informa�on with your stakeholders, ensuring widespread distribu�on. All 
issues of this newsleter can be found on the TRE website here. 

 

The Latest 
• HCPF has implemented addi�onal Force Passes which has led to prevent Members from losing 

eligibility due to the challenges with the Universal Code and Streamlined Eligibility. This has created 
system challenges leading to breaks in PARs. HCPF is working intensively with the White Glove 
Response Team to fix the issue and recommends that Providers con�nue to bill un�l the issue is 
resolved. 

Updates for Protec�ng Coverage for LTSS Members: 

• HCPF has begun outreach to members who were procedurally terminated in prior months, past the 90-
day considera�on period, and have not resumed coverage. HCPF is crea�ng a Standard Opera�ng 
Procedure (SOP) for our disability determina�on vendor with guidance around aging and disability 
applica�ons. 

Children’s Home and Community Based Services (CHCBS)  

• All case management responsibili�es for this waiver have transi�oned to TRE for El Paso, Pueblo, Park, 
and Teller coun�es as of 7/1/24.  

• Amanda Reed (areed@tre.org), Director of Early Childhood Services, and Carol Raburn 
(craburn@tre.org), CHCBS Manager, are overseeing services for this waiver. 

Backlog Reduc�on and Stabiliza�on Plan  
• TRE has begun implementa�on of a Backlog Reduc�on and Stabiliza�on Plan to eliminate delays in 

ac�vi�es necessary for �mely access to services for Members. This plan will focus on backlogs related 
to: 

o Ini�al Level of Care Assessments 
o Con�nued Stay Review Level of Care Assessments 
o Monitoring Contacts 

https://www.tre.org/case-management-changes-in-colorado/
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fneinxztab.cc.rs6.net%2Ftn.jsp%3Ff%3D001TeOjSsL6epEBtwNo5MrrA9e9Vy_5uW8SpOo4EppHsOwbBS-hx9Pxycn39nSmZlB8i6cjOzmzj1sO5gKe12J9YaQbsads6jDD5pUbL-xoW8qB4xPmnaARYFQfkTDqXH2V4gE15eTTf6AZ_7lx2WUTB2io9iGllALMnrPf3UPY4k-2ObXTb4WAlaYjqxEAl7LOvbDJbs8XJo2ePBDq4OynX0JWs2fMSmIYBTqiG8j4ivwYfzWaTSso-7Y_Agc6ZRAhysMCXYXC8HPH9Z_rldzI9ZEXNMz5-NGew2R5OAHwVH1tYfTwYS6v4jfnxFRDx2R4J2it-PWSst8r3P0QRzyweSsz8u959M1f2oMkDqHgylFAhtu5iN-T-wl0gd_hR87uyOPKvWhAA1TKfZXGk7TIcsJ8ezycO2L4zZewa_XvZX8zwUH8ABrtzLad0AuHgOrb_ht9uECM0lY6kd72OqEo5apnFKEuSAfuER3tdBne2KiMPNYG-au924mt0bJPDOUjy0tASWVL-_r7Mv2a1_Ob-W17HKT_UHlc27CqWGSzdHgJ_hQYd5_C6CWcP5Omjwjm7UVIeK4ZxoY%3D%26c%3DIlpi8iqu8SZW7KDJVK4fB40xqWwYG-2fIhOMtXDRHCAkwkmoh2kL0Q%3D%3D%26ch%3D9pVOjQAyD9vwnXJ1bcCP6uIz3oTtYL5jcvzQC-e7v6BFIMsbrku1sg%3D%3D&data=05%7C02%7CMDefalco%40tre.org%7Cd52bb355771644637d6208dcad89c924%7Cefcbfcf244a4432d9b6792e28a0d500f%7C0%7C0%7C638576054510840938%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=XNcEXlotBuO5IeGw1TWYeVRkoqeugBV%2BJ5oHwnWk21Y%3D&reserved=0
mailto:areed@tre.org
mailto:craburn@tre.org


o PARs 
• TRE is hiring 30 temporary staff to focus on the ac�vi�es past due in order to support ongoing case 

managers in preven�ng further backlog from developing. TRE is also working closely with HCPF on state 
system level issues contribu�ng to backlogs, mee�ng monthly to discuss these. TRE will report progress 
on these ac�vi�es in future newsleters and provider mee�ngs. 

TRE Vault – New Customer Rela�onship Management (CRM) system 
• TRE is implemen�ng a new, streamlined CRM system that we are calling TRE Vault.  Our goal is to 

improve TRE’s internal and external case management processes for staff, providers, and members.  
• Once implemented, providers will experience a more streamlined referral process where they will be 

able to visualize member informa�on in the portal environment and receive automa�c emails/updates 
on members to whom they are interested in providing services.  

• August 5th – Go-live of provider referral portal 
• Universal intake form live on portal 
• Staff to use new process to send service requests to providers 
• Old TRE intake form deac�vated 
• Members no�fied of portal login informa�on.  

• Training tools will be shared with providers through TRE’s website, provider mee�ngs and within the 
portal. 

 

What Members Should Know 
• [tbd upon mee�ng with CMA staff) 

 

 

What Providers Should Know 
 

[is this sec�on needed or is it duplica�ve?] 

 

Resources and What You Can Do 
• HCPF Website: Stabilizing Long-Term Services and Supports (LTSS) – This landing page can be accessed 

by Members, Providers, CMAs and other Partners to learn about the status of efforts and remedies. You 
can also find all previous communica�ons from HCPF here. Stabilizing Long-Term Services and Supports 
(LTSS) | Colorado Department of Health Care Policy & Financing 
 

• Sign up for OCL and HCPF Communica�ons 

https://hcpf.colorado.gov/stabilizing-LTSS
https://hcpf.colorado.gov/stabilizing-LTSS


o If you are not currently receiving these emails, sign up here. See a list of all HCPF newsleters you 
can subscribe to. 
 

• As the Regional Accountable En�ty (RAE), Colorado Community Health Alliance is responsible for 
reducing barriers that members experience when accessing care. CCHA services are part of an 
individual’s Health First Colorado benefits, so there is no cost to members.  

• CCHA Referrals 
o Referral form can be found here: 

 Online: www.cchacares.com/for-providers/ccha-provider-support/ 
• Call CCHA Member Support: 

o Region 7 (El Paso, Park and Teller coun�es) 
 Email:  R7Referral@cchacares.com 
 Local: 719-598-1540 
 Toll free: 1-855-627-4685 

• Need printed resources for your members? CCHA can help. Visit this link for educa�onal materials, 
flyers, and posters available to providers at no cost: CCHA | Free Educa�onal Materials 

• Follow TRE on its primary social media pla�orm, Facebook, here 

What The Acronyms Mean 
• Acronym Guide: Office Of Community Living Acronym Glossary | Colorado Department of Health Care 

Policy & Financing 
• Member = person in services 
• CCM = Care and Case Management system (statewide Member health record). This replaced the 

Benefits U�liza�on System (BUS) 
• HCPF = Health Care Policy and Financing 
• CMA = Case Management Agencies. Formerly CCBs and SEPs.   
• CMRD = Case Management Redesign 
• DSA = Direct Service Area. This is how CMRD designated CMAs. TRE works with both DSA 11 (El Paso, 

Park, and Teller Coun�es) and DSA 12 (Pueblo County). 
• LTSS = Long Term Services and Supports. Also known as HCBS (Home and Community Based Services) 

or LTC (Long Term Care).                

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001r_AdbHgYSvJ-DxMEi03BP4ZVj642hOjGvzNvADkEQd98fvwjC02_IQZXYz7JudmD8GtYihGDl3fFJY8jSxJz7KPNNeWKUQAFItkhWk7GGWVvELcDMlbKhaz2hrUQTtBiJPSy-vz-lqa1Fvp50SAUN7iwuZt8C37RzQQmhJTtN_RXex4g4L_LmP8wX0korZNmtFvih9GKRLhVuLCdGkzNfLczsE4haWfx3DiUYu_1F5tkuFpVxS7psSrLfRDzEi5ilK4CdEUiCoYrrt7wEN-BFGgHOAiI2QrCiIhucdF6h3Vf5mD7YLE0uVosA8xS8u5mnTTpP-5hMrtki-4iw_n_4ga4TbCQWymCGSCqSNMBxeL4IdW8ZcO77thsUr14g9YpaLZkotjAR4Dq0R0y2kuVIDiZVj2nshDunzcyJhbNhsQ%3D%26c%3DTLSBSNsZe2_iTd0qFegHe2PNa3V78cyvapp_aM9rt7drsL7um9y5tw%3D%3D%26ch%3DhEg-QrSHPqW7L89NV-VTXd6w2H_HgrzRAxvwe1rb7jnhjzro61P32g%3D%3D&data=05%7C02%7Cllthomas%40tre.org%7C5daa75d9a7014026df6808dc19436d38%7Cefcbfcf244a4432d9b6792e28a0d500f%7C0%7C0%7C638413024606940668%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=AmR5MBU59BTwqaZACY4KmKhU35mzAqzKvXAZftU1ETw%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001r_AdbHgYSvJ-DxMEi03BP4ZVj642hOjGvzNvADkEQd98fvwjC02_IRbKPp8-xOuEEmlLIHQmJVpOsKnxwZdC_FxEh2qW6AnTxSFsRXTsulcCdmg1-TO55uHl4pot46Jv7vmsqlWcfW9eMSpaVCqMH8Yfaa-Fe1_lXtyZR6a7gOCVJzRLNdjryFKMUkAIi8zkG2W76xiD9-O6B1zni5YST_MrALXf4MYQkruCtwl9IMdxxKw-opiBsZlDs9nTeY0DIydubIFxvatZMnMwNPQvXI8nBYw4AkpDgX7tsxtHrZz7XEcVyC27shrvDw5kKGUasdl3TpXQi7E7LG0HWNu1ZfYWnh5Xx-eB%26c%3DTLSBSNsZe2_iTd0qFegHe2PNa3V78cyvapp_aM9rt7drsL7um9y5tw%3D%3D%26ch%3DhEg-QrSHPqW7L89NV-VTXd6w2H_HgrzRAxvwe1rb7jnhjzro61P32g%3D%3D&data=05%7C02%7Cllthomas%40tre.org%7C5daa75d9a7014026df6808dc19436d38%7Cefcbfcf244a4432d9b6792e28a0d500f%7C0%7C0%7C638413024606945856%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=v0vfwsEXgCFvN%2BFKgjjRIBiEee6iY8ysToHXKNuE%2BYk%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinkprotect.cudasvc.com%2Furl%3Fa%3Dhttps%253a%252f%252fwww.cchacares.com%252ffor-providers%252fccha-provider-support%252f%26c%3DE%2C1%2CQUcp9YsDEhVfyhdVT8nu2x2n20zwQ8ShU7qX6CBBSGRQ5zjJiO0a5u9xrQuUBHCsqMtsNwZLHH8SVcGX0YHnWRPTa_xvTtfGevMq9SJ0eQ%2C%2C%26typo%3D1&data=05%7C02%7Cjuliewhite%40tre.org%7Cef1de089d1074100215b08dc57f19ec1%7Cefcbfcf244a4432d9b6792e28a0d500f%7C0%7C0%7C638481942474819792%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=ds7mai25uj%2BfbZzc8N7Bq4%2Fn8l7DOqoZZMg0DTHjlDI%3D&reserved=0
mailto:R7Referral@cchacares.com
https://www.cchacares.com/for-providers/free-educational-materials/
https://www.facebook.com/tre.org
https://hcpf.colorado.gov/ocl-acronym-glossary
https://hcpf.colorado.gov/ocl-acronym-glossary

